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2020 National JMG®Leader Training

#2020JMGNLT

JMG Program Excellence Endowment
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#knowwhy

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

• Parent/child cooking, physical activity & gardening –
Reduced BMI, Improved health behaviors

• Improved academic achievement Increased 
leadership and personal responsibility

• Increased parent and mentor involvement 
with youth in schools with JMG

• Engagement in community service,
service learning projects

#knowwhy

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Involve others
pic of ugly garden M Gers establishing

Adm in dictation

#engageothers



2/18/2020

2

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Building Initial Team
Garden W ork Day
Letter to Parents
Tap Volunteer Talents

#engageothers
Grow Ownership

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

www.JM Gkids.us/LGEG

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Building a Team
Garden W ork Day
Letter to Parents
Tap Volunteer Talents

#engageothers

Finding Funds

Grow Ownership

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

•JU ST DO  IT: Grants, A sks, Projects
•Local M anagers
•avoid BU SY, 1pager, gracious persistence
•don’t be like everyone else

•Adoption/Sponsorship

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers

Little League Model

Grow Funding

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

•JU ST DO  IT: Grants, A sks, Projects
•Local M anagers
•avoid BU SY, 1pager, gracious persistence
•don’t be like everyone else

•Adoption/Sponsorship
•Spring Plant Sales

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#
Grow Funding

Spring Plant Sales Exam ple:
• partner with nursery
• minimum order

• 4 types, 50 flats
• $10 cost, $18 sale

• pre-order flyer
• promo!
• 2 week turnaround

• business delivery
• promo!
• 1 week turnaround

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Volunteers

Remember to say THANKS!

RECOGNIZE

THIER
EFFORTS
&

GIVE THEM
WHAT THEY

WANT

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

W hat are M aster G ardeners?

Local Expertise &  Connections to Extension

• Be a horticultural resource for JM G ® group

• A ssist the teacher/leader of a JM G ® group

• Secure resources for JM G ® groups

• Provide support for special events

#engageothers
Grow Volunteers

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

HOUSTON INDEPENDENT SCHOOL DISTRICT

#engageothers
Grow Collaboration

DISTRICT:  Nutrition Services - Program Lead
secured grant, garden materials, recipe demos

Classroom Teachers – teaching responsibilities 
Elementary Curricula, Health/PE, Facilities Departments

EXTENSION: County Extension Agents & Master Gardener volunteers

VOLUNTEERS: Parents, HLSR Women’s Group, University of Houston

Houston ISD
Garden Champions 

Grow collaboration
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers

UTILIZE THE 
POWER OF

KIDS’

Grow Your Kids

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

RECOGNIZE

THIER
EFFORTS

#engageothers
Grow Your Kids

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Grow KIDS
#cultivateawareness
Share the good news &  opportunities !
from  press releases to calendars
youth presentations to school boards, PTO s, etc.

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
How will it fit into the school day?

W here will the garden be?
W hattype of garden &  what will we grow?

W hen will it be planted/utilized/harvested?

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Empower teachers…
I can do that ! Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Quick & Easy 
Garden Kit Pages 

include in 
curriculum

Grow:
www.JMGkids.us/LGEG

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
How will it fit into the school day?

W here will the garden be?
W hat type of garden &  what will we grow?

W hen will it be planted/utilized/harvested?

W ho will m aintain it?

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Every year…

Planting days in the fall
Filling parent &  soil slots

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

1a Know & Show Sombrero 45 mins

1b Senses Food 30 mins

 Planting target, 
 First lessons

1st week of October

1a 1b
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Every year…

Planting days in the fall

Harvest events in the fall &  spring

Seasonal Garden Kitchen recipe days

Filling parent &  soil slots

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs
3
2

www.JMGkids.us/GardenKitchen

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Every year…

Planting days in the fall

Harvest events in the fall &  spring

Seasonal Garden Kitchen recipe days
Spring plant sales

Filling parent &  soil slots

Sum m er season

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Sum m er season garden care options:

worry about it later  or wrap it up  or someone else tend to it!

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Sum m er season garden care options:

worry about it later  or  wrap it up  or  someone else tend to it!

Summer Maintenance Formula: 

4x+1

Solarizing Your Garden

Free Tomatoes Rights

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Solarizing Your Garden
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Solarizing Your Garden

JMGkids.us/SolarizingYourGarden

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Sum m er season garden care options:

worry about it later  or  wrap it up  or  someone else tend to it!

Summer Maintenance Formula: 

4x+1

Solarizing Your Garden

Free Tomatoes Rights

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Grade Level Specific Garden Experiences

1st grade:  Garden Buddies for 5th graders
2nd grade:  Plant Growth & Development
3rd grade:   Literature in the Garden
4th grade:  Wildlife Gardener
5th grade:  Learn, Grow, Eat & Go!

PreK‐Kinder:Early Childhood Learn, Grow, Eat & Go!

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Grade Level Specific Garden Experiences
PreK‐Kinder:Early Childhood Learn, Grow, Eat & Go!

COMING:
MAY 
2020

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds
In this world nothing can 
be said to be certain, except 
death and taxes

In this world nothing can 
be said to be certain, except 
death and taxes & big 
funky weeds in popping 
up your school garden…

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds
PreK‐Kinder:
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds

LGEG/JMG Implementation Resources
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• Intro letter to parents

• weekly update  letters
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• Intro letter to parents

• weekly update  letters

If you have access to volunteers, this 
page lays out specific tasks you can 
assign them to help:

If you have access to volunteers, this 
page lays out specific tasks you can 
assign them to help:
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LGEG and the Utilization of Volunteers

• Review Volunteer Descriptions in CEA Toolkit (found on LGEG website) for 
tasks related to gardening, nutrition and physical activities

• Recruitment of volunteers to work with LGEG

• Utilize existing volunteer base within Extension
 Master Gardener (MGs)
 Master Wellness (MWs) 

• Work with schools  and clubs to engage parent
volunteers.

• Involve and Engage ALL in program planning!
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• 4‐H and Youth Curriculum Enrichment 
supported by 4‐H & Youth Development 
Agents

• Physical Activity and Nutrition Education 
supported by FCS Agents, Better Living
Texans, and EFNEP Program Assistants

• Garden and Ag Education supported
by Ag and Hort Agents
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LGEG Activities
• Training Teachers and School Staff
• Coordination with teacher(s) and/or Parent Liaison
• Recruiting and Training Volunteers
• Coordination of garden bed building
• Garden Planting Days
• Garden Markers
• Garden Related Demonstrations
• Food Demonstrations
• Harvesting Day
• Kick‐off Events & 

Harvest Celebrations
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resources

www.JMGkids.us/LGEG
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Program Costs

• These costs can vary based 
on available resources in 
each county. 

• There are a variety of 
options for funding the 
program.

Estimated costs for 1 classroom with 25 students

Garden for 1 Fall or Spring Season $150

Cost for providing a kit of 6 food demonstrations and 
tastings supplies for LGEG

$200
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Program Costs

• These costs can vary based 
on available resources in 
each county. 

• There are a variety of 
options for funding the 
program.
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www.JMGkids.us/

2
0
1
8
 N
at
io
n
al
 J
M
G
®
 L
ea
d
er
 T
ra
in
in
g

2
 0
 1
 9
   
J 
M
 G
®
  N

 a
 t
 I 
o
 n
 a
 l 
   
L 
e
 a
 d
 e
 r
   
T 
r 
a 
i n

 i 
n
 g

2
 0
 2
 0
  J
 M

 G
®
 N
 a
 t
 i 
o
 n
 a
 l 
 L
 e
 a
 d
 e
 r
  T
 r
 a
 i 
n
 i 
n
 g

www.JMGkids.us/
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www.JMGkids.us/
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www.JMGkids.us/
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Planning JMG Training Workshop
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Training Workshop Tools
• JMG Workshop Tool Kits

– Presentations/Scripts

– Example Agendas

– Training Handouts

– Evaluation

• JMG trainer resources

• www.jmgkids.us
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Who needs training?

Identify your audience

–Who is interested in youth gardening?
• Are there schools with gardens already?

• They teaching environmental units, hands‐on science?

• Are there 4‐H horticulture projects and leaders?

After school programs? Youth groups?

Teachers, Master Gardeners, 4‐H, parents, other volunteers
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Steps to Setting Up JMG Training
• Identify and meet with program partners

– Extension (4‐H, MG), School district, Education Agency, etc

• Training – workshop or presentation?
– Large, small or one‐on‐one training

• Establish Date, Time, Location
• Set Agenda
• Invite Audience,

advertise
– Webpage, flyer,

newspaper,
Online, Email, TV,
Radio, 4‐H, MGers,
Newsletters, etc.
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• Contact potential sponsors

• Gather supplies

• Make copies of handouts, etc

• Prepare follow-up plan

Steps to Setting Up JMG Training

JUST DO IT!
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helping 
you

to 
promote!

www.JMGkids.us/

Creating an Implementation Plan
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the Dream
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who are the kids?
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who are the teachers?
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who are the key players?
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JMG groups with gardens taking place at 
all 6 elementary campuses in my district

3rd & 4th graders Grade 3 & 4 
Science/math 
teachers 

science teacher, 
district science 
coor., academic 
coord

PTO, MG, Kiwanas, 
wal-mart 
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the first steps
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goal & timeline 2
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JMG groups with gardens taking place at 
all 6 elementary campuses in my district

All k-4th graders grades 3 and 4

science teacher, 
district science coor., 
academic coord

PTO, MG, Kiwanas, 
wal-mart 

1. Meet to update science teacher & AC. 3/4 
2. Email science coordinator for meeting. 3/5
3. Set date for late spring/early fall for workshop 3/15
4. Shake managers hands, wk of March 25 

Host a teacher workshop on ____ at_____ that includes 
attendees from each campus, Extension office & MGs, 
PTO reps, and school admin.
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LGEG Implementation Plan
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2019 National JMG®Leader Training

www.JMGkids.us/2019NLTresources
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2
0
1
8
 N
at
io
n
al
 J
M
G
®
 L
ea
d
er
 T
ra
in
in
g

2
 0
 1
 9
   
J 
M
 G
®
  N

 a
 t
 I 
o
 n
 a
 l 
   
L 
e
 a
 d
 e
 r
   
T 
r 
a 
i n

 i 
n
 g

2
 0
 2
 0
  J
 M

 G
®
 N
 a
 t
 i 
o
 n
 a
 l 
 L
 e
 a
 d
 e
 r
  T
 r
 a
 i 
n
 i 
n
 g

www.pintrest.com/jmgkids

w w w .facebook.com /juniorm astergardener

www.twitter.com/jmgkids

w w w .instagram .com /jm gkids

www.JMGkids.us

Te
xa
s 
A
&
M
 U
n
iv
e
rs
it
y,
  F
e
b
. 2
4
‐F
e
b
. 2
6
, 2
0
2
0

2020 National JMG®Leader Training

#2020JMGNLT


