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2022 National JMG®Leader Training
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Day 3
• General session in ballroom 

this morning

• Lunch 12:00

• Concurrent GROW sessions
are upstairs this afternoon:
 GROW Session E  1:00‐2:15
 GROW Session F  2:30‐3:45
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Day 3
• Pick up JMG NLT Certifications at 

registration table

• JMG State Coordinators
National Meeting & Dinner
 Laurel Room, 5:00pm

• Eval link coming by email
(mark your calendars for next
JMG NLT, February 2023!)
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Empowering
Teachers Growing

sustainability
&

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#knowwhy
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

• Parent/child cooking, physical activity & gardening –
Reduced BMI, Improved health behaviors

• Improved academic achievement Increased 
leadership and personal responsibility

• Increased parent and mentor involvement 
with youth in schools with JMG

• Engagement in community service,
service learning projects

#knowwhy

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Building Initial Team
Garden W ork Day
Letter to Parents
Tap Volunteer Talents

#engageothers
Grow Ownership

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

www.JM Gkids.us/LGEG

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Building a Team
Garden W ork Day
Letter to Parents
Tap Volunteer Talents

#engageothers

Finding Funds

Grow Ownership

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

•JU ST DO  IT: Grants, A sks, Projects

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

•JU ST DO  IT: Grants, A sks, Projects
•Local M anagers
•avoid BU SY, 1pager, gracious persistence
•don’t be like everyone else

•Adoption/Sponsorship
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers

Little League Model

Grow Funding

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Funding

•JU ST DO  IT: Grants, A sks, Projects
•Local M anagers
•avoid BU SY, 1pager, gracious persistence
•don’t be like everyone else

•Adoption/Sponsorship
•Spring Plant Sales

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#
Grow Funding

Spring Plant Sales Exam ple:
• partner with nursery
• minimum order

• 4 types, 50 flats
• $10 cost, $18 sale

• pre-order flyer
• promo!
• 2 week turnaround

• business delivery
• promo!
• 1 week turnaround

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers
Grow Volunteers

Remember to say THANKS!

RECOGNIZE

THIER
EFFORTS
&

GIVE THEM
WHAT THEY

WANT

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

HOUSTON INDEPENDENT SCHOOL DISTRICT

#engageothers
Grow Collaboration

DISTRICT:  Nutrition Services - Program Lead
secured grant, garden materials, recipe demos

Classroom Teachers – teaching responsibilities 
Elementary Curricula, Health/PE, Facilities Departments

EXTENSION: County Extension Agents & Master Gardener volunteers

VOLUNTEERS: Parents, HLSR Women’s Group, University of Houston

Houston ISD
Garden Champions 

Grow collaboration
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#engageothers

UTILIZE THE 
POWER OF

KIDS’

Grow Your Kids

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

RECOGNIZE

THIER
EFFORTS

#engageothers
Grow Your Kids

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Grow KIDS
#cultivateawareness
Share the good news &  opportunities !
from  press releases to calendars
youth presentations to school boards, PTO s, etc.

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
How will it fit into the school day?

W here will the garden be?
W hattype of garden &  what will we grow?

W hen will it be planted/utilized/harvested?

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Empower teachers…
I can do that !
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

Quick & Easy 
Garden Kit

•Getting Materials
•Building the Garden
•Planting It

with the help of one volunteer with a drill!

Provides
teachers

with
steps on:

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
How will it fit into the school day?

W here will the garden be?
W hat type of garden &  what will we grow?

W hen will it be planted/utilized/harvested?

W ho will m aintain it?

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Every year…

Planting days in the fall &  spring

Filling parent &  soil slots

Growing Success
spring planning calendar

Know & Show Sombrero 45 mins

5 Senses Food 30 mins

Pencil in dates for:
 Planting target (Example: first week of April)

 First lessons

1a. Know & Show Sombrero 45 mins

2b. 5 Senses Food 30 mins

 Planting target, 
 First lessons

April 4

1a 1b
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Every year…

Planting days in the fall

Harvest events in the fall &  spring

Seasonal Garden Kitchen recipe days

Filling parent &  soil slots

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs
3
2

www.JMGkids.us/GardenKitchen

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Every year…

Planting days in the fall

Harvest events in the fall &  spring

Seasonal Garden Kitchen recipe days
Spring plant sales

Filling parent &  soil slots

Sum m er season

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Sum m er season garden care options:

worry about it later  or wrap it up  or someone else tend to it!

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Sum m er season garden care options:

worry about it later  or  wrap it up  or  someone else tend to it!

Summer Maintenance Formula: 

4x+1

Solarizing Your Garden

Free Tomatoes Rights

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Solarizing Your Garden
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Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Solarizing Your Garden

JMGkids.us/SolarizingYourGarden

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Sum m er season garden care options:

worry about it later  or  wrap it up  or  someone else tend to it!

Summer Maintenance Formula: 

4x+1

Solarizing Your Garden

Free Tomatoes Rights

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#growintotheculture
Grade Level Specific Garden Experiences

1st grade:  Garden Buddies for 5th graders
2nd grade:  Plant Growth & Development
3rd grade:   Literature in the Garden
4th grade:  Wildlife Gardener
5th grade:  Learn, Grow, Eat & Go!

PreK‐K:Early Childhood Learn, Grow, Eat & Go!

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds
PreK‐Kinder:

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds

Growing Sustainable School Garden ProgramsGrowing Sustainable School Garden Programs

#learnfromtheweeds
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#knowwhy
#engageothers
#cultivateawareness
#growintotheculture
#learnfromtheweeds
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Rebecca Seguin‐Fowler
Associate Director of the Institute for 
Advancing Health through Agriculture
Texas A&M University System
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Sarah Pounders
Senior Education Specialist,

Kids Gardening

Rocio Hernandez
CNP Farm Assistant Manager,
IDEA Public Schools
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2022 National JMG®Leader Training
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Renda Nelson
Director, Better Living for Texans,

Texas A&M AgriLife Extension Service

Rocio Emilee Case 
Coordinator for Special Projects, 
Texas Department of Agriculture

Jordan Walker
Assoc Director, Educational Outreach
Texas Farm Bureau
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Day 3
• GROW sessions upstairs this

afternoon:
 GROW Session E  1:00‐2:15
 GROW Session F  2:30‐3:45

• Pick up JMG NLT Certifications
• Coordinator Dinner Meeting

• Laurel Room, 5:00pm

• Eval link coming by email
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Day 3
• Pick up JMG NLT Certifications at 

registration table

• JMG State Coordinators
National Meeting & Dinner
 Laurel Room, 5:00pm

• Eval link coming by email
(mark your calendars for next
JMG NLT, February 2023!)
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